CNLL BOARD MEETING 7/25/25 @1600

Attendance

lan Miller

Jon Muro
Thomas Acosta
Sarina Acosta
Jeff McNaughton
Guy Fears

Kat Minard
Jasmine Casado

Ivan Casado

4pm Pres lan start
Update on Fall Ball Enrollment

Registration ends 7/28. Enrollment count at time oZimeeting. 196 Little League Pbr 2025.
2024 was 173. 45br challengers. 58 pending.

College teams uniPoms or Fall almost finalized.

Fall interleague with temescal and American. No inner league with tball. On the ZEnce
about single A.

Live scan pending. 3 managers need live scan.

418pm Jon Muro Spring Board Members refund discussion. When will the $100 check be
disbursed? Jasmine sending out this week.

JEFF SEC MOTION $100 DICKS GIFT CARD TO FALL MANAGERS. 2"° JON MURO.
Voted inZavor 9 YES/0 NO /1 ABSTAIN.
Discuss DICKS sponsorship online enrollment.

423pm Discussion reimbursement drinks to Moreno Valley no more the $50



lan pres motion, 2" Thomas Acosta, voted on Drink reimbursement
Voted in Zavor 9 YES/0 NO /1 ABSTAIN.
IAN PRES MOTIONED $400 RING TO CN ALLSTARS JRS, JON MURO 2ND.

Voted in ZAvor 9 YES/0 NO /1 ABSTAIN.

430PM DISCUSSIONS ON EQUIPMENT FOR COACHES AND MANAGERS.
Not field maintenance budget.

$1200 powered pitching machine.

$450 mechanical pitching machine.

$1400 game balls.

$1400 practice balls.

$150 Cones

$100 smash balls

Total $4700

lan Pres Motioned r above expenses at $5000 cap. 2" Jon Muro.

Voted inZavor 9 YES/0 NO /1 ABSTAIN.

Discussion o@Sponsorships, currently no Sponsorship Director. Discussed solutions.
Need generic donations sheets [or local businesses.

440PM BUDGET FOR FIELD MAINTENANCE.
$1000 spray cans

$800 or 2 67t drags

$480 r 3 rakes (est 160 each)

$50 tamper

Total $2330



lan Pres motioned fr above expenses not to exceed $3500. Guy Fears 2",
Voted in Zavor 9 YES/0 NO /1 ABSTAIN.

REQUESTING NEW LOCKS FOR FIELDS FROM CITIES.

They have to provide. We can not change them our selves. We can change the bin locks.
450pm Jon muro.

4 t balls teams

4 Ateams

4 aateams

4 aaa teams

2 major teams.

452pm Thomas Acosta salZty. 5 managers pending still.

455PM SNACK SHACK DISCUSSION.

Budget Pbr snack shack $500/week. Initial restocking may be more.

Jon motioned Por above Snack shack budget. 2" Jeff M sec.

Voted in Zavor 9 YES/0 NO /1 ABSTAIN.

Discussionall ball event. Ex[Eallest or trunk or treat. Need better advertising.
515pm

Guy Fears field maintenance Double bases coming to little league. Requesting more in
on when and discussion

Meeting end 520pm



